
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, October 9, 2012 ~ 4:30 PM 

Wellfleet Elementary School Staff Room 
 

Members Present:  Chair: Jan Plaue, Terri Frazier, Mort Inger, Betsy Pontius, and Jill Putnam  
Administration Present: Superintendent; Dr. Hoffmann, Assistant Superintendent; Dr. Bonny Gifford,  

Director of Finance and Operations; Giovanna Venditti, Director of Student Services; Dr. Ann Caretti, Principal; Mary Beth Rodman    
Staff Present:  Lynn Dalton, Dr. Maggie Mack, Citizens Present:  Suzanne Grout Thomas 

 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.   
 
II.  CHAIR’S REPORT  
 Jan mentioned that the 10 topics selected by this committee for the Superintendent’s 

evaluation were all included in the final 12 selected by the Joint Committee. 
 
 Regarding the proposed Working Meetings for School Committee Members, Jan said that a 

schedule is under construction starting with a meeting in Nov./ Dec. (Nov. 27 or Dec. 4 
perhaps) from 4:00-6:00 PM, and three other meetings (January, March, May) to be 
scheduled after the New Year.  The latter meetings will take place just before the Joint 
meetings, on the same calendar day.  Topics of discussion will be outlined prior to the 
meetings.  Only 1 representative from each committee need attend.  Recommended topics of 
discussion include languages, cafeteria, and transportation.  Mort expressed interest in 
representing the WSC at these working meetings. 

 
IIl. MEMBERS SPEAK ~ none. 

 
IV. CITIZENS SPEAK  

Suzanne Grout Thomas was present and spoke to the planning taking place to celebrate 
Wellfleet, 250.  She and Nancy Winslow are planning to host a Wellfleet School reunion, and 
aspire to hold the event here in the WES cafeteria for graduates of Wellfleet schools (Wellfleet 
High School up to present Nauset Graduates).  Their committee will come before this 
Committee in November to request permission to include alcoholic beverages at this event.  
This item is to be included on the Agenda for November 13, 2012. 

 
V. PRIORITY BUSINESS 

A. Administrators’ Reports 
1. Principal’s Report 

• Mrs. Rodman reported highlights from her written report.  In addition;   The PTA 
gifted $10,000 to the school.  Jill motioned to accept the gift with gratitude.  
Mort seconded, and the motion passed unanimously.  The committee 
recommends a thank you letter be sent to the PTA by the school. 

• WES hosted a Bullying Prevention evening for parents the last two years with zero 
or poor attendance.  Mrs. Rodman is looking to partner with a sister school who 
may be hosting such an event, so that it is available to WES families. 

 
2. Assistant Superintendent’s Report 

• Dr. Gifford distributed a handout about the Science/ Robotics training coming up 
in October for grade 4 & 5 teachers. 

• Dr. Gifford pointed out the Nauset District’s use of an online Professional 
Development program called SmartPD. 

 
3. Director of Student Services’ Report 

• Jan commented on Mrs. Rodman’s name appearing as the WES rep on the SEPAC 
brochure.  Dr. Caretti said since no parent came forward, Mrs. Rodman offered to 
step in.  Betsy Pontius offered to ask for a volunteer at the next PTA meeting. 

• Dr. Caretti addressed the responsibilities and details involved to accommodate two 
incoming Preschool students who will be age eligible for Preschool services come 



this November.  The two students each have severe special needs. Dr. Caretti 
provided a handout delineating the cost for a teacher and an aide for FY13.  Circuit 
Breaker money ($12,483 & est. $8,525, FY12 & 13 respectively) was targeted as a 
possible source of funding.  The Stony Brook Elementary School has space 
available for this program starting in November.  Discussion followed on the finer 
details on the issue.  By consensus, the Committee asked Dr. Caretti to move 
forward using Circuit Breaker money to hire the teacher and the aide necessary for 
FY13.  Dr. Caretti thanked the Committee. 

 
4. Superintendent’s Report 

• Dr. Hoffmann attended WES Open House in September 
• Working on evaluation process 
• Dr. Hoffmann and Dr. Gifford will attend 3 upcoming workshops on the new 

evaluation system. 
• NEA ~ tentative agreement on the new evaluation very close 
• Commissioner of Education has instructed all MA Superintendents to go forward 

with planning for the new evaluation process, regardless of where they are in the 
ratification process. 

• Cape Cod Community College has a new director; John Cox. 
• Selectmen are looking into OPEB (Other Post-Employment Benefits). 
• There are additional costs to Wellfleet for Central Office expenses due to AC repairs 

(est. $6,000.) 
• Dr. Hoffmann referenced the Cocktail Reception proposed by Suzanne Grout 

Thomas, referring to MGL chapter 272.40A allowing this Committee the autonomy 
to decide to permit liquor on school premises for the event or not.   Secretary Janet 
Ferro called “Point of Order” noting the item to be absent from the agenda.  The 
Committee agreed to include the item on their November agenda to be voted on at 
that time, and Ms. Thomas’s presentation on the subject was moved to, “Citizens 
Speak” for the purpose of these minutes.  No action was taken.  

• At the upcoming November meeting, this School Committee needs to vote on the 
Capital Money for FY13 and FY14. 
 

B. FY12 MCAS Results 
Mrs. Rodman went through the Power Point slides made available in members’ October 
packets.  Questions and answers followed. 

 
C. FY13 Budget Update 

Giovanna Venditti reviewed the newly formatted Expenditure/ Comparison Report 
provided in members’ October packets. 

 
D. FY14 Budget Timeline 

Dr. Hoffmann referenced the handout from the Town of Wellfleet on the Budget Policy for 
Fiscal Year 2014.  Jan pointed out that the deadline date printed on the Administrative 
Budget Calendar Review for FY14 for the Committee to receive the Budget is after the 
Committee’s December meeting.  An earlier date to submit the budget will be assigned. 
 

E. MASC Resolutions 
Members collaborated on this Committee’s stand on each of the 5 proposed Resolutions.  
By consensus the WSC votes “YES” on all Resolutions.  Jill Putnam is the delegate to this 
forum. 

 
VI. REPORTS AND INFORMATION 

A. Cape Cod Collaborative 
Next meeting is tomorrow.  Jill Putnam share highlights from last month’s meeting which included:  
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• Executive director is busy serving on various committees 
• The Executive Director’s evaluation was reviewed noting very favorable results 
• Dr. Hauser's public controversy (research issue) is not a concern due to his 

exemplary job performance.  
• Challenger club is fundraising for a new playground 
• Greenhouse in Osterville 
• Horticulture at work on the base 
• November 6 Professional Development offerings 
Dr. Caretti interjected that although the Collaborative does wonderful things, it becomes 
frustrating that those wonderful things rarely if ever occur on the Lower Cape. 

 
B. PTA 

• Betsy Pontius reported the September meeting was well attended, with many new 
faces. 

• The PTA will host a booth at Oyster Fest 
• The Cookbook fundraiser was removed from anticipated activities for FY13 
• The OWY fundraiser was added to the list of fundraiser (omission was clerical.) 

 
C. School Council 

Mrs. Rodman reported that Barbara Boone was appointed as Co-Chair.  The SIP and the 
upcoming community read program was discussed. 
 

D. Transportation 
Mort provided a brief update, and mention was made of the Region buses being shorted 
one bus opening day due to a driver quitting without notice.  The two tier system ended 
up costing the region more instead of less money. 
 

E. Policy 
Betsy Pontius reported there are 2 hour meetings scheduled monthly wherein a section of 
the Policies is reviewed for possible revision. 
 

F. Preschool Report 
A preschool report was included in packets showing enrollment by town per program. 
 

G. Joint SC Meeting Review October 11, 2012 
Mort and Betsy are unable to attend. 

 
VII. MINUTES 

Mort motioned and Jill seconded to approve the minutes of September 11, 2012 as 
submitted.  The motion passed unanimously. (Postscript:  After the meeting it was brought 
to the secretary’s attention that Giovanna Venditti’s name was erroneously omitted from 
“Administration Present” on the September 11, 2012 minutes.  Ms. Venditti’s name therefore 
will be added to those minutes.) 
 

VIII. PAYMENT OF BILLS 
 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:38 PM.  The motion 
passed unanimously. 
  

Respectfully submitted, 
 
 
Janet Ferro                                                                            
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